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LEARNING AND TEACHING ACTIVITIES
Kigali Center for Photography

Recent activities

Learning & Teaching Activities continues >>

 Focus on Visual Storytelling
Through our programme “Focus on Visual Storytelling”, we also hosted a couple of workshops at 
Kigali Center for Photography:

Jason Dorsey is a destination and documentary photographer based in Chicago, USA.

The primary focus of this Workshop was focusing on understanding light better and understanding 
how it shapes your subjects, strengthening your confidence while shooting and getting the most 
out of your manual controls.

A four-day workshop to learn interview skills, audio recording, and photography techniques. 
Participants created audio slideshows – combining audio and still photography – and learn about 
an ethical approach to telling the stories of others. The first two days participants worked at the 
Kigali Center of Photography with Ned Castle – an ethnographic documentarian based in the 
Northeast U.S. This workshop was attended by 20 photographers from the region (DRC, Kenya, 
Rwanda and Burundi). Kigali Center of Photography and the traveling student group offered 
internship/training opportunity for up to three of the workshop participants to travel with the 
student group for 3-4 days to continue working on media projects.

German based photographer Christian Peter introduced participants to the vintage Polaroid SX-70 
camera. Organized by the Goethe Institute Kigali and Partnership Jumelage, the workshop drew 
seven local photographers to work on projects about places/things they like or dislike, and what 
the meaning of home is, using the vintage camera. The workshop came to an end on 10 Mar 2018.

3-on-1 
Tom Saater, a documentary photographer and short-film maker from Nigeria, held two sessions of 
our 3-on-1 Programme. “3-on-1” is aimed at individuals who are looking to garner a new approach on 
creativity or a different perspective in photographing those moments they observe. 

Planned activities

Learning for Change
During 2015 -2016 Learning4change presented 10 months of ongoing photography workshops for 
homeless kids in Kigali. The aim was to empower street kids and young people by engaging and 
guiding them. Jacques Nkinzingabo gave several photography-workshops with some of the street-kids 
in order to involve them in continuous social engagement.

In collaboration with youth centers, districts and schools, Learning4change will over the next 6 months 
offer free photo workshops in communities in Rwanda focusing on different social or communities 
issues such as: adolescent pregnancy, access to clean drinking water, child abuse and neglect, crime, 
domestic violence, drug use, environmental contamination, ethnic conflict, health disparities, HIV/ 
AIDS, inadequate emergency services, inequality, jobs, lack of affordable housing, poverty, racism.

Our goal is to create educational activities, continuous involvement in social engagement, offer 
opportunities, give voice, improve, educate, self-sustain and empower the communities

Rwanda UnSeen
Too often, Rwanda is portrayed exclusively through the lens of genocide. The stories of Rwandans, and 
of Rwandan history, positioned only around violence and genocide rather than around the country’s 
cultural richness and complex past. There is a lack of visual documentation of pre-genocide Rwanda, as 
if to suggest the country should be defined only by the horrific events of 1994.

KCP intention is collect the archives (images of families and individuals) across the country prior to the 
genocide, and to hear their stories and ideas about the images. We also seek to photograph the diverse 
people and places throughout Rwanda: the country’s ‘unseen’ side that exists independent of and 
beyond the trauma of genocide. With these portraits and landscape photographs, we want to include 
stories and narratives to share both within Rwanda and internationally to communicate Rwanda’s 
beauty, resiliency and nuance, from history through today. 
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Yamarou-Photo

Recent activities

 School  
Education in 
Photography
Yamarou-Photo with the 
support of Rencontres 
de Bamako trained 240 
graduate students in 14 
different schools, through 
the School Education 
in Photography project. 
This training took place 
from Dec 2017 to Feb 
2018. © Seydou Camara 
(Nelson Mandela School in 
Bamako)

Exchange Meeting
On 17 March 2018 there was an interactive exchange between the South African trainer Buyaphi 
Mdledle and the students of Yamarou-Photo.

The purpose of this programme was to facilitate a meeting between arts professionals and students. 
This exchange was part of a larger initiative to use the skills of passing and visiting professional 
in Bamako and Mali. By taking advantage of visiting arts professionals to interact with students, 
professional experiences are shared with the students.

Mdledle introduced himself with a biographical projection of his family, especially their patriarch to 
highlight the telling of one’s own stories. The students also learned some important stories from South 
Africa. Mdledle further introduced other South African photographers like Santu Mofokeng.

National School of Arts 

Recent activities

 Technical restoration of photographs
Two 3rd year students in the department of Visual Arts researched the technical restoration of 
photographs as part of their practical work and presented this to their classmates as a a multi-
media presentation in March 2018.

LEARNING AND TEACHING ACTIVITIES CONTINUED

Learning & Teaching Activities continues >>
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Market Photo Workshop

Recent activities

Learning & Teaching Activities continues >>

LEARNING AND TEACHING ACTIVITIES CONTINUED

 Mobile Journalism Training 
The Market Photo Workshop and the Windybrow Arts Centre announced a new photography 
training programme in Mobile Journalism. In January 2018, the project saw 8 youth participants 
from the communities of Hillbrow and surroundings, learning how to use mobile phone apps 
and cameras as a  journalistic tool. The same training received interest from the Goethe Institute 
Johannesburg and was conducted for their programme coordinators. 

Sibikwa Total Photography Training Project
On the 7 Feb 2018, the Market Photo Workshop and Sibikwa Arts Centre announced the Sibikwa 
Total Photography Training Project 2018, a ten-week introduction to photography course, which will 
be held at Sibikwa Arts Centre in Benoni, South Afica. This training project is specifically targeted 
at out-of-school-out-of-work youth between the ages of 18 and 26 and will give eight participants 
the opportunity to gain the basic technical and visual literacy skills of digital photography. All eight 
participants will be assisted with compiling and finalising a photography portfolio and receive 
helpful information on how to build on earlier instruction in skills and topics of relevance for their 
future careers.

Planned activities

Yeoville pan-African Market Photography 
Research project (March 2018 – May 2019)
As part of our student research activities for 2018, the focus is on the Yeoville Market  in Johannesburg 
as pedagogical platform. The objective of this research project is to photograph, exhibit and publish 
a book on the Yeoville Market as an example, evidence and template for cultivating and enhancing 
pan-African consciousness in African cities. The project will introduce young photographers to African 
heritage studies including the history and philosophy of pan-Africanism.

Community Media Internship project
The project aims to create real life experience and on the job training for photographers who have 
recently completed requirements for Market Photo Workshop courses/projects they were enrolled 
in. Launched in March 2018, four photographers will have an opportunity to produce and publish 
investigative photo essays, intern with a thriving community media publication, be mentored by an 
experienced photo editor and attend critique sessions of work produced. 

Launch of Annual Photography Journal 
In August 2018, Market Photo Workshop plans to launch a one of its kind journal on photography that 
prioritizes on investigating and presenting Continental photography practitioners covering among 
others; areas of critical writings, curatorial practices, design, agencies including commercial spaces, 
developmental programmes, exchanges and residencies. The journal will both be in soft and hard copy 
to be distributed globally with special attention to the Continent. 
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Photo:

Recent activities

11th Edition of the Rencontres de Bamako 
As part of the Bamako Forum at the 11th Edition of the Rencontres de Bamako, John Fleetwood 
moderated a discussion ‘The position of identity’ with artists Héla Ammar (Tunisia), Eric Gyamfi (Ghana), 
Dawit L. Petros (Eritrea – Canada) and Admire Kamundzengerere with cultural theorist George Shire 
(Zimbabwe). The discussion focussed on the multiplicity of identity and the possibilities to encourage 
distribution of photography in local contexts.

In a second discussion John Fleetwood presented democraSEE: The urgent shifts in our understanding 
of our worlds, democracies and identities are reflected and shaped by the multiplicities of photography 
and how these photographies function within our contexts. Traditional ideas of schools and universities 
continue to fail. Instead non-linear training and development seems to offer a much more relevant 
response. Lessons from Africa: Survey of Photography Training in Africa, Centres of Learning for 
Photography in Africa, masterclasses, democraSEE. George Shire and Justin Davy (Guest Curator of 
Independent Remixed) further discussed perceptions of democracies.

The Bamako Forum took place outdoors the National Museum of Mali, in Bamako from 3-5 December 2017.

Kinshasa Photography Masterclass
John Fleetwood presented a weeklong workshop to the 11 participants of the Kinshasa Photography 
Masterclass at the Académie des Beaux-Arts (ABA), a well-known tertiary arts institution in Kinshasa, 
DRC in March 2018. The workshop titled MONO MULTI focussed on singular and multiple readings 
in portraiture and looked at collective project-making in addition to technical aspects. The workshop 
ended with a public projection at ABA on 19 Mar 2018. 

The Masterclass is a series of 8 workshops, drawing participants from the existing ABA student body. 3 
similar workshops have been completed since Dec 2017. The Masterclass runs with the support of EUNIC.

democraSEE
The recipients of the democraSEE 1 and 2 awards have been announced. Georges Senga is the recipient 
of democraSEE 1 and he will work with Sammy Baloji. Jody Brand, recipient of democraSEE 2 will work 
with Jo Ractliffe. Both recipients will work towards a completed body of work by the end of 2018. 

The call for the award/mentorship for democraSEE 3 closes 2 May 2018. 

LEARNING AND TEACHING ACTIVITIES CONTINUED

Learning & Teaching Activities continues >>

 10:10
Photo: and the Photography Education Trust in association with A4 Arts Foundation hosted the 
third of its 10:10 platforms on 20 Feb 2018 in Cape Town. 10:10 is an interaction format dedicated 
to creating the possibility for emerging and practicing photographers to test new ideas, to develop 
(or sustain) bodies of work, build further personal and critical skills and receive critical feedback. 
The presentation is an ice-breaking format where 10 photographers each have 10 minutes to 
present and talk about their work. Other than their peer response, expert respondents are invited 
to give feedback and guidance. For this round, Jo Ractcliffe (Photographer & Educator), Dorothee 
Kreutzfeldt (Artist & Educator) as well as John Fleetwood were the respondents. 

The next 10:10 will be in Johannesburg in Jul 2018.
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The Nlele

Recent activities

Espace Partage Photo (EPP)

Recent activities

LEARNING AND TEACHING ACTIVITIES CONTINUED

 The Nlele Institute Mentorship Program
In February 2018, The Nlele Institute initiated a 5-year mentorship programme to identify, train 
and promote a new crop of young photographers in Nigeria.  The programme will focus on the 
reflective aspect of photography through consistent engagement with the participants in a series 
of workshops that will emphasize critical thinking, research & critical writing, visual storytelling, 
development of photography projects, exchange programs, participants (individual/group) 
seminar projects and portfolio reviews.

The first phase of the programme, which started on 20 Feb 2018, will last for 2 years. This period 
will ensure that the participants have ample time to develop individually and collectively.  Within 
this time frame, the participants will be evaluated by mentors (with multidisciplinary backgrounds) 
drawn from Nigeria and abroad.

The first phase will be followed by a series of exhibitions and a major publication in the third 
year. The final two years will be open to collaborations, participation in photography peak 
moments in Nigeria and in other platforms across Africa in order to provide visibility for all 
the participants.  Other critical creative/artistic elements will be added to the mentorship 
programme within the last two years of the project to ensure that the participants develop full 
professionalism as they establish their positions and voices in the international photography 
cycle and discourses.

 Rencontres de Bamako
In the context of the “OFF” of the Rencontres de Bamako, EPP were involved in the following 
training activities:

 • A talk with the students at the INA (National Institute of Arts) to guide them towards a practice of 
photography addressing both creative and revenue-generating perspectives, on 6 Nov 2017. 

 • An inter-school photo contest to find new talent launched on 20 Oct 2017. The winners were 
announced at the “Bamakotopia” exhibition which took place from 4 – 29 Dec 2017.

 • An introductory reportage photography workshop for young people to give them a taste for 
photography took place from 16 Nov - 10 Dec 2017. The theme was “Bamakotopia” to echo 
“Afrotopia”, the theme of the official Rencontres de Bamako.

Planned activities

Bamakotopia exhibition and Masterclass launch
Finalising the Bamakotopia workshop, EPP-JAWMALI will organise the graduation of the exhibitors 
and winners of the photo contest in late April 2018. This moment will be used to launch the call for 
candidates for the Masterclass project of the Biennale.
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Sudanese Photographers Group, Khartoum

What are the benefits and primary objectives for exchanges in Africa?
To create and build knowledge of each other and to make connections between institutions that 
currently don’t exist. 

Are there any successes or challenges through exchanges?
In 2011, the Sudanese Photographers Group hosted the workshop “Invisible Borders” that was held in 
Khartoum. It was clear that it was an excellent opportunity for learning, skills transfer and showcasing 
work. It also generated a huge amount of interest amongst the participants in knowing more about the 
different countries in Africa. Language barriers has been the main challenge.

How would exchanges crossed between training centres 
across Africa benefit your organization / students?
I believe exchanges will be a good chance for exposure, accelerated learning, and forming links which 
could be the base for future projects within the continent.

National School of Arts (ENA), Dakar

What are the benefits and primary objectives for exchanges in Africa?
• Knowledge and assessment of realities and/or performance in sub-regional and continental 

learning frameworks

• Evaluating the realities of other institutions and their performances

Are there any successes or challenges through exchanges?
In all cases the eternal challenges remain related to the acquisition of knowledge and exchange of 
artistic practices, the advancement of students so that they become aware of what is happening across 
borders and that they can achieve the same regional/international standards of competence and 
relevance in their own work.

How would exchanges crossed between training centres 
across Africa benefit your organization / students?
By seeking to consolidate concepts not quite assimilated and taking into account the content of lessons 
learned with successes elsewhere possibly resulting in an example for the future interactions.

The Nlele

What are the benefits and primary objectives for exchanges in Africa?
The primary objective should be centred/or focused on learning and sharing of knowledge from 
different cultural backgrounds and regions. Art and creativity needs circulation to thrive and we need 
to ensure that the people who create it should move around too, to experience other culture’s, art and 
worlds. In doing this, experiences are formed, new knowledge and information are acquired, shared 
and appropriated accordingly to sustain the cycle of art production.

Are there any successes or challenges through exchanges?
Many of our students move around independently (and individually). They see, meet and interact with 
other artists from across the continent. This helps to broaden their minds and increase knowledge. 
Engaging in artistic conversations instigate ideas and innovation which can then be integrated into 
their works and also interpreted into tangible forms. When done collectively under an organization or 
platform, the gains are enormous, not just the artists but also for the platform or organization. Network 
of artists and friends are built in the future, become use resources for creative/artistic exchanges and 
development. Challenges include lack of funding and infrastructure, without which, no idea no matter 
how great can be made tangible, viable or effective.

How would exchanges crossed between training centres 
across Africa benefit your organization / students?
It will be interesting to see CLPA member organizations collaborate in this manner.  We have already 
experienced personnel exchanges through members like John Fleetwood, Lekgetho Makola, Akinbode 
Akinbiyi, Ala Kheir etc. These personnel’s have plenty to offer the CLPA network in terms of capacity 
building and developing the new ranks. The Market Photo Workshop is one of the most established 
and experienced in the network, thus are well positioned to lead the rest of the pack in developing 
sustainable structures, professionalism and achieving great things in photography on the continent. 
This, in effect, will definitely impact the students, participants and as well the upcoming organizations 
in the short, medium and long-term aspect. The most important thing is to create a conducive 
(convivial) environment for teaching of photography among member organizations where students will 
have the freedom and all they need for their artistic practice and development.

EXCHANGES IN AFRICA

Exchanges in Africa continues >>
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Yamarou-Photo

Previous interactions:
CLPA meetings in Bamako and Lagos, as convened by the Goethe Institute.

What are the benefits and primary objectives for exchanges in Africa?
The benefits are enormous. 

• It creates a platform for exchange between centres, knowledge among all of us and at the same 
time, provides alternative directives that we did not have before. 

• It strengthens our ability to deliver our training and the internal/external management of the 
centre.

• The main objectives is to have common directive for the development and promotion of 
photography education in Africa, as there are not many specialized centres in the field of 
photography. Many photographers in the regions are self-taught, and the centres in these regions 
do not have enough means. 

• It can strengthen the capacity of trainers, distribute information and training between centres. 
It can mobilize funds to support training centres. It can facilitate the exchange between centres, 
trainers and students in Africa.

Are there any successes or challenges through exchanges?
Knowledge Exchange for our organisation, Yamarou – Photo. As a member of the CLPA, it allows us to 
have the courage to continue with our training for many reasons: 

• We are part of a network where we view the activities of other CLPA members through the 
newsletter and continue to grow together to provide a great drive around photography education.

• The knowledge Yamarou – Photo acquires during our exchanges amongst members, we apply to 
strengthen the capacity of the centre. Students have had successes through these exchanges as the 
knowledge we obtain is transmitted through the projects and courses of  Yamarou-Photo.

Yes there were challenges; how to maintain this drive for photography training in Africa from 
pedagogical development to the mobilization of funds for the development of our centres.

How would exchanges crossed between training centres 
across Africa benefit your organization / students?
Our organization is small as it was recently started. So the interactions between the training centres are 
very beneficial for us. For instance the meeting of Lagos allowed us to think about how to photograph 
Africa for Africa, at the same time to also think about who is producing the culture and training in Africa 
and how.

Photo:

Previous residencies:
Ethiopian photographer, Maheder Haileselassie, 
is being mentored by John Fleetwood in 
a 2-year mentorship programme aimed at 
supporting a new platform for photography 
training in Ethiopia. Haileselassie completed a 
10-day professional networking programme 
and residency in Johannesburg with Photo: in 
Feb 2017 to develop ideas for setting up, what 
is now called, the Centre for Photography in 
Ethiopia (CPE) - to assist and develop emerging 
photographers in Addis Ababa, mainly through 
photography training. 

Are there any successes or challenges through exchanges?
Not only has the CPE trained more than 30 photographers in 3 weeklong workshops, but it also has 
created a longer-term training programme of 6 months where students work on developing their 
own bodies of work. In so doing it has activated a number of local and international photography 
professionals in training capacities.

Are there any successes or challenges through exchanges?
Even though there are as many differences as similarities amongst the socio-political and cultural fields 
that photography operates across Africa, the sharing of knowledge, skills and experience is key to 
progression and invention. But it is often friendship and connectivity that create the glue for exchange 
and that makes the once-off exchange more sustainable. International travel also opens up the many 
critical questions about what it is that we reject and accept of things around us, a critical perception, 
that can hold dramatic shifts in our ability to perceive and consider in our everyday.

EXCHANGES IN AFRICA CONTINUED

Exchanges in Africa continues >>

Maheder Haileselassie at the Bailey’s African 
History Archives (BAHA).
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Market Photo Workshop

Previous residencies

• The Market Photo Workshop in partnership with GWANZA Arts presented the Joburg-Photo-
Harare exchange programme which focused on professional development in photography and 
situated in contemporary visual arts practice. The exchange programme consisted of a three-
phase masterclass programmes implemented over a two-year period, from 2012 in Johannesburg, 
South Africa to 2013 in Harare, Zimbabwe, with both partner organisations acting as hosts. 

• In 2015, the Market Photo Workshop in partnership with The Tierney Family Foundation and the 
Rencontres de Bamako announced the Tierney-Bamako-Award, which is a 15-month award to a 
photographer from the African continent selected by judges from the Rencontres de Bamako. 

What are the benefits and primary objectives for exchanges in Africa?
The primary objectives are to share information using the medium and to encourage collaborations in 
vocational photography training and development.

Are there any successes or challenges through exchanges?
Yes, there has been successes that involved affording many young and emerging photographers 
opportunities of showcasing and distributing their work to a much broader audience, both within 
the continent and globally. Immediate challenges include language and communication barriers, 
infrastructure limitations and travel costs within the continent.

How would exchanges crossed between training centres 
across Africa benefit your organization / students?

• Exposure to a diversified approach to the practice of photography. 

• Peer review and new knowledge cultivation. 

• Rendering the borders invisible through new approaches to collaborations.

EXCHANGES IN AFRICA CONTINUED



CLPA NEWS 2018#01        11

Jacques Nkinzingabo 
Jacques Nkinzingabo was 
born in and still lives in Kigali, 
Rwanda. Nkinzingabo is a self-
taught photographer and 
visual storyteller specializing in 
documentary. He is a co-founder 
of Kwanda Art Foundation, which 
aims to promote, establish and 
teach photography in Rwanda. 
Recently Nkinzingabo established 
Kigali Center for Photography, the 
first and only photography Gallery 
in Rwanda.

LM: What motivated you to establish the Kigali Center of 
Photography? What is the aim? Who can make use of the Center?
JN: There is a lack of arts spaces in Kigali especially for Photography. Even though there are some 
Art Galleries, there was a need for photographers to have their own space where they can come for 
workshops and even host exhibitions. Currently we have an exhibition of a young photographer 
who has taken abstract pictures about movement. The Center is open to any person interested in 
photography. We have exhibitions that are open to the public where the photographer will host a 
walk-about to talk about their work and engage with their audience. 

LM: Is there a physical space / premises where it operates 
from? Who supports or funds the Center? 
JN: Not yet, we are working on finding an appropriate space for a gallery. Currently we are renting a 
space. I am currently working alone but hopefully my team will grow and we can start looking into 
finding funds for a permanent gallery space. I am the sole funder for the center.

LM: Has the establishment of the Center generated any interest from 
local practicing photographers or related institutions for possible future 
partnerships and collaborations? If so, of what nature would they be? If 
not, are you intending to solicit such relationships and connections?
JN: Yes, there has been a lot of interest surrounding the Center as it is a new kind of space in Kigali. 
Especially for local photographers, as they are the core of this establishment. We have been approached 
by a few institutions and agencies regarding collaborations, but  currently there is no rush to proceed 
as we are still developing. In terms of building relationships, I have approached some institutions . i.e. 
Canon and Adobe to support the technical work.

LM: Are there any local institutions that you hope to collaborate with?
JN: Yes, there are other types of institutions that we would like to collaborate with, for example poetry and 
music. We would also like to work with an institution that is archiving images in Rwanda and see how we 
could collaborate as we have a similar archive project.  In our project we collect photographs from families 
before the genocide and show how the relationship/s between families and communities have changed.

FEATURED MEMBER INTERVIEW BY LEKGETHO MAKOLA

Featured Member Interview continues >>

Kigali Centre for Photography opening exhibition.
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FEATURED MEMBER INTERVIEW  CONTINUED

LM: What kind of photos are being produced at the moment? Why 
is it that young photographers enjoy photographing?  
JN: Photography is something new in this country. 5 years ago, photographers were still documenting 
the aftermath of the genocide. Now we see photography showing the new Rwanda, the beauty of 
our country. We have fashion photographers and wild life photography. Photography provides young 
photographers the feeling of being free, to find their own identity and through telling the stories of 
their own and the lives of others. 

LM: What role can photography play to redefine a contemporary Rwanda? 
How is photography used to think of the past and of the future? 
JN: This is close to my heart because most images of Rwanda that circulate are of a war-torn country. 
Photography can be used to change this mentality of what people think about Rwanda and show a 
new narrative of what Rwandans think about themselves.

LM: Tell us more about your role in the last 5 years, 
developing photography training institutions?
JN: In the last 5 years I have been documenting Rwanda and how people perceive it and fought for 
those who want to be photographers by co-founding Kwanda Art Foundation which creates a space 
where students are free to be who they are. Through Kwanda Art Foundation I have also created 
opportunities for others to learn photography. I have travelled to France and Germany to exhibit 
my work as part of informing a wider audience outside of my country on the new Rwanda. A lot of 
photographers have since joined the movement of documenting Rwanda and that makes me happy.

Art talk with Mark Ludak.


